
 

Mission,	Vision,	and	Goals	
2018‐2019	

	
Mission	Statement:	
	

“Preparing	today’s	students	for	tomorrow’s	challenges”	
	
Vision	Statement:	
	

Willows	Unified	School	District	provides	a	safe,	engaging,	student	focused	learning	
environment	where	each	student:	

•	Realizes	his/her	full	potential	

•	Develops	respect	and	tolerance	for	self	and	others	

•	Becomes	a	productive	member	of	our	global	society.	

Goals:	

1. Adhere	to	state	mandated	accountability	criteria	related	to	the	Local	Control	Funding	
Formula	(LCFF)	and	the	Local	Control	Accountability	Plan	(LCAP).	

2. Be	financially	capable	of	supporting	all	of	the	District’s	obligations.	

3. Provide	clear,	concise,	and	current	District	policies.	

4. Ensure	safe,	clean,	orderly,	and	drug‐free	campuses	that	promote	a	positive	learning	
environment.	

5. Recruit	and	retain	the	highest	quality	personnel.	

6. Provide	and	maintain	adequate	facilities	to	house	students	and	support	all	program	needs.	

7. Develop	and	maintain	a	TK‐12	curriculum	that	is	aligned	with	State	Standards	and	
supports	the	needs	of	all	students.	

8. Implement	effective	instruction	to	engage	all	students.	

9. Collaborate	with	students,	parents,	and	the	community	in	developing	greater	cultural	
awareness,	tolerance,	and	understanding.	

10. Develop	and	maintain	good	communication	between	the	District,	parents,	and	the	
community.	

11. Integrate	student	and	staff	members’	use	of	technology	to	improve	achievement	and	
performance	in	all	subject	areas.	


